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Malahide Lawn Tennis and Croquet Club has a long 
and distinguished history. Founded in 1879, it is 
one of the oldest tennis clubs in Ireland but it also 
endeavours to be one of the most progressive.

At the AGM held in February 
2020, I asked Vice-President  
John Boland to lead a team 
drawn from the membership 
which would draft a Strategic 
Plan for the Club. I felt we  
needed to better understand  
the medium-term path for the 
Club under a number of headings 

such as Facilities Development, Financial Sustainability 
and Membership Recruitment and Retention.

In spite of the extraordinary challenges of the past year, 
John and his team engaged with, and consulted with, 
the membership at a very high level.

It was therefore a source of some  
satisfaction for John and I, that the  
Management Committee of MLTCC  
unanimously approved this Strategic  
Plan for the Club at its meeting on the  
1st February 2021. The focus now switches  
to implementation and already we can see  
some small steps taken, particularly in the  
area of Facilities Development.

This plan is truly the result of a significant  
collaborative effort by many of our fellow  
Club members and, as President, I simply  
want to offer a very sincere thank you to  
all who participated in its preparation.

Yours Sincerely,
Des Allen, President

President’s Introduction
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This strategic plan is an 
opportunity to articulate the 
vision and values and the 
plans for the future of our club. 
Developing an agreed strategy 
for a club with almost 1,500 
members was always going to be 
an interesting and challenging 
project. We never imagined the 

additional challenges that we would face in this last year 
but we re-formulated the consultations process around 
video communications, resulting in wide involvement 
across the club.

Members were very engaged and relished the 
opportunity to have their voices heard and contribute 
to the club’s plans. We are grateful to all those who took 
part in the Webinars and the numerous Focus Group 
sessions, which were held for stakeholders and included 
seniors to juniors and league to recreational players.

The outcomes of all of these sessions and 
correspondences have been captured by Michael Byrne, 
our General Manager. They will be an excellent set of 
inputs to inform the Management Committees on all 
aspects of running the club in the next few years. The 
strategic ideas were extracted and are covered in the 
strategic plan.

As we move from strategy to implementation, proposed 
developments will be carried out in consultation 
with the members, particularly around the exciting 
development of the facilities, both on court and off 
court.

It has been a great collaborative process and the goal 
now is for the Management Committees to work on 
implementing this strategy with the support of all  
members.

John Boland, Vice-President,
March 2021

Vice-President - The Strategic Process
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Vision, Mission, Values & Strategic Pillars

3

Our Vision
To create a progressive and welcoming tennis  
club that provides year-round playing  
opportunities for both social and competitive  
tennis for members and to maintain MLTCC  
in the top tier of tennis clubs in Ireland.

Our Mission
To promote and encourage the playing and 
enjoyment of tennis for all ages, abilities and 
backgrounds and enable members to enjoy  
the benefits of being in a club, as part of the  
wider community in Malahide.

Our Values
•  Participation
•  Sportsmanship
•  Integrity
•  Enjoyment
•  Community

Strategic Pillars

 1.  Membership Retention 
   & Recruitment

 2.  Financial Sustainability

 3.  Facilities Development

 4.  Overall Senior & Junior
   Tennis Development

 5.  Child Safeguarding 
   & Governance



Ensure good communication and engagement  
with members

•  Provide budget/resources to support website   
 development and other IT and technology   
 enhancements

•  Emphasis on integration of all members

Gauge member satisfaction

•  Regular relevant surveys of members

•  Identify and report on why members leave  
 on an annual basis, where possible

Develop a more sociable culture in the Club

•  Review social committee objectives with primary  
 aim of improving club social scene

•  Provide adequate support and budget for Social  
 Co-ordinator role and Social Committee

•  Identify Initiatives to encourage Juniors and Seniors  
 to participate in the club

Balance participation and performance

•  Balance court availability for competitive and  
 non-competitive play and for coaching

Set objectives for General Manager on member 
recruitment

•  Agree club capacity for total membership  
 annually
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1.  Membership Retention & Recruitment



Review of subscriptions and membership 
recruitment policies

•  Ensure the subscriptions are fair to all and   
 competitive

Decide on a multi-year Operating Surplus level 
and manage cash reserves to:

•  (a) Support the club in the event of a  
  significant disruption

•  (b)  Invest in projects that will be beneficial  
  to all members

•  Develop Five-Year Operational and Financial  
 Plan for MLTCC committees to follow

•  The plan should be updated annually,  
 including any subscriptions increases

Provide a comprehensive coaching  
service which is sustainable and stable

•  Coaching appointments on multi-year  
 basis

•  Ensure fees are appropriate and generate  
 a good return to support the service

Optimise return on the club facilities and  
assets (Function rooms, Bar, etc.)

•  Review usage by members and financial  
 returns generated

•  Consider fees levels and pay per usage  
 for any new facilities
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2.  Financial Sustainability



Develop an integrated Master Plan for MLTCC 
Clubhouse, Facilities and Courts

•  Engage professional expertise to develop  
 the Master Plan

•  Set up Implementation Group to prepare  
 Facilities development proposals

•  Seek approval of the membership for the   
 implementation of proposed developments  
 at the appropriate time

To include, but not exclusively, the following 
developments:

Provision of Indoor Courts

•  Actively pursue planning feasibility for indoor/ 
 covered courts on existing site

Provision of Artificial Clay courts

•  Investigate replacing some courts with artificial  
 clay as part of court replacement programme  

 and/or indoor courts project

•  Leading clubs are installing this popular surface –  
 excellent for playing and skills development and  
 better for joints and muscles

Provision of a Gym/Fitness Room

•  Evaluate business plan and operational considerations

Ensure club facilities provide a sociable and 
welcoming atmosphere

•  Develop detailed requirements for clubhouse layout  
 and functions as outlined in the Master Plan

•  To include potential for:

 -  Major refurbishment of the facilities (downstairs  
  rooms/kitchen/office/bar/TV services)

 -  Development of the facilities to clearly enhance  
  social engagement for adults

 -  Development and location of a Junior Room  
  facility

 -  Provision of alternative coffee-making facilities

 -  Provision of a Sports Shop
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3.  Facilities Development



We will maintain and develop a welcoming 
culture and facilities for all members

Junior Tennis Development

•  Design, plan and implement a modern tennis   
 development programme and social programme  
 for junior members of all levels

Adult Tennis Development

•  Plan and implement a programme for adult   
 members of all abilities - includes development,  
 competitive and social play

Ongoing review of coaching structure and roles

•  Delivering high quality and inclusive coaching   
 and play programme

Nurture and support league teams drawn  
from the membership

•  Create pathways for home-grown juniors  
 and seniors to play league

•  Form permanent tennis sub-committees  
 to support selection of league teams

Bursary to support local juniors

•  Support local juniors who have limited  
 access to tennis clubs and coaching

•  Bursary Sub-Committee oversees use of  
 Bursary Funds in accordance with its  
 charter

7

4.  Overall Senior & Junior Tennis Development



We will ensure a welcoming and inclusive culture  
and facilities for juniors

Operate a junior coaching programme to enable 
members to play at their optimum level

•  Ongoing monitoring of programme with annual  
 review with Coaching Team

Support social programme for all ages  
and levels

•  Appropriate events organised and with support  
 of parents

Increase participation of new and existing  
junior members

•  Events and facilities organised for all abilities

Create a games-based (match plays, competitions 
etc.) approach to playing tennis

•  More organised events in the club and encourage  
 players to play external competitions

Improve retention rate of teenage juniors and ease of 
transition to senior tennis

•  Juniors of appropriate level to play in Senior Events  
 and all League Classes

Address the low number of girls and women in the 
sport from Junior up to Senior

•  Target coaching groups and events that encourage  
 girls and women to participate

4A. Junior Tennis Development
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We will ensure a vibrant, active and social 
environment for adult members

Provide more organised events

•  Cater for different groups - mixed, family,  
 new members

•  Integrate members of all abilities to create  
 a sociable and inclusive club culture

Balance Participation and Performance

•  Balance court availability for social play and  
 for competitions/coaching

•  Provide opportunities for League and    
 competitive play for all standards

•  Provide relevant coaching/development   
 programmes for adults

Provide resourcing to enhance and  
support adult tennis

•  Allocate budget and resources for social   
 committee to broaden scope of activities

•  Evaluate potential new role to support   
 organisation of events

4B. Senior Tennis Participation and Development
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Child Safeguarding

The requirements to protect all children in our care, 
and indeed all our members, cannot be overstated. 
The consequences of not delivering on this strategic 
objective are potentially very damaging for the club.

Follow Tennis Ireland Best Practice and Guidelines

•  Complete The Irish Sports Council Safeguarding  
 workshops for clubs

Risk Assessment & Safeguarding Statement

•  Complete annual risk assessment and take   
 appropriate actions as required

Achieve Safeguarding Compliance with  
Tennis Ireland Guidelines

•  There are 10 requirements which all stakeholders  
 should have in place to ensure they are compliant  
 with the Children’s First Legislation & Guidance

Ensure appointment of Children’s Officers -  
one male and one female

•  Complete Safeguarding 1, 2 and 3 training courses  
 for club representatives

Management Committee

•  Ensure Child Safeguarding is on agenda at all  
 Management Committee meetings
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5.  Child Safeguarding & Governance



Governance

The club aspires to the highest standards  
of governance relating to:

•  Financial Management

•  Member and Staff Recruitment

•  Adherence to Tennis Ireland Codes of  
 Conduct

•  Policies relating to Communications,  
 IT and Member Data

The Constitution

•  Review of Constitution to ensure it’s fit for   
 purpose in current environment

Legal status of the club in line with  
recommended best practice

•  Consider options that provide more  
 appropriate protection for the Members,  
 Officers, Committees and Trustees
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Draft of key objectives and actions

•  Vice-President and Strategic Planning sub-  
 committee:

 -  John Boland (Chair),  
  Jean Killeen (Ladies’ Captain),  
  Stephen Nolan (Men’s Captain),  
  Rosari O’Brien (Junior Co-Ordinator),  
  Ken Ryan (Communications),    
  Patricia Cullen (Facilities),  
  Brigid Keenan (Member),  
  Hilary McGee (Member)

 -  Support from:  
  President, Des Allen  
  and  
  General Manager, Michael Byrne

•  Reviews by Management Committee 
 September - October 2020

• Stakeholder & Focus Groups & Members’  
 on-line webinars 
 October - December 2020

Process all inputs and create updated plans  
January 2021

•  Approval of Final Draft of Strategic Plan by   
 Management Committee

•  Prepare and circulate to members in  
 advance of AGM 
 March 2021

The Communications Process We Used
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Many thanks to everyone who contributed to this 
Strategic Planning process.

Focus Group Meetings

•  Juniors & Parents
•  Seniors
•  Ladies’ (league players to recreational)
•  Men’s (league players to recreational)
•  Social & New members x 2
•  Coaches
•  Trustees

Webinars

•  Summary of draft strategic plan link was  
 sent to all members in advance

•  All members invited to Webinars held on  
 8th December and 10th December 2020

Consultations & Webinars

13



Malahide Lawn Tennis & Croquet Club
The Square, Malahide, Co. Dublin.
Tel: 01 845 2480.
E: admin@mltcc.com  www.mltcc.com

Karen Nugent  
competing in the 
Quarter-Finals of
Junior Wimbledon  
in 1994


